Hvad er Lean?

Lean og baeredygtighed - hvorfor?

Jamen - virker det sa i praksis?

Hvor kan jeg fa mere at vide?



2

Projects become bigger and more complex

Sustainability and the environment are
major concerns

Balances stakeholders, disciplines and
competencies

Links the solution to the needs of end-users
and society

Maximises the return on our customer's
investment.
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Our world is changing

fast. Urbanisation puts
pressure on resources,
infrastructure and the

environment.
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Hvad laver jeg???

> LEAN OG PROJEKTLEDELSE
> Pa projekter
> Sammen med arbejdsmiljgkoordinering
> Undervisning
> Forskning og Lean Construction DK

v

Udvikling i praksis

> Forstaerkning af Gl. Lillebaeltsbro,
banereperationer, psykiatiske bostaeder,
sammenflytning af koncern, kommunal
budgetanalyse, Letbane, Motorvej
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Lean vaerktgjer
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Quick guide til Lean Junglen

5. Pursuit
Perfection |

4. Establish ..\ 1. Define

Pull Y /

3. Create r/z Map Value
Flow Stream
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Veerktgjskassen er keempe stor!!

> Fastleeggelse af veerdi
> Opstartsmade | - F AR
> Value stream mapping ¥ 3 = " aiam.
> Samarbejde og kommunikation 2 ‘ . g
> Analyse af fejl (A3)

> Logistik

> Informationshandtering
> Standardiseringer (5S)

> Planlaegning (Last Planner
System)

L J
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Lean Construction vs. "alm projektledelse”

\%

Flowoptimering > Ressourceoptimering

Fokus pa graenseflader Opdeling i ansvarsomrader
Rullende planlaegning Faste tidsplaner — mander op
Involvering af medarbejdere Definering af opgaver og ansvar

Fokus pa kundens veerdier - ogsa > Fokus pa at levere efter kontrakten
nar de andrer sig undervejs
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Effekter

Benefits Reported by a High Percentage of
Lean Practitioners
(By Level of Achievement)

Source: McGraw Hill Construction, 2013

> Fy5|Sk Og pSYk|Sk aI"bEstmI|_]¢ M High Level of Achievement MediumLevel of Achievement
> Kundetilfredshed Improved Safety
) 39% 38% 77%
> Kvalltet Greater Customer Satisfaction
. 38% 42% 80%
> Reduceret tid _ _ |
Higher Quality Construction
> Stgrre produktivitet Set as% 84%
. . Reduced Project Schedule
> Stgrre profit/ feerre omkostninger 34% a0% 74%
. - . Greater Productivity
> Bedre r|S|kostyr|ng T 4% 7%
Greater Profitability/Reduced Costs
ET PR <% oars
Better Risk Management
21% 50% 71%
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Lean og baeredygtighed



Lean fokuserer pa at minimere spild

Defects

Efforts caused by
rework, scrap, and
incorrect information.

Transportation

Unnecesary
movements of
products & materials.
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Overproduction

Production that is
more than needed or
before it is needed.

Inventory

Excess products
and materials
being processed.

Waiting

Wasted time waiting
for the next step
in a process.

Motion

Unnecessary
movements by people
(e.g. walking).

Non-Utilized Talent

Underutilizing people's
talents, skills, &
knowledge.

Extra-Processing

More work or higher
quality than is required
by the customer.
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Certificering seetter ord pa kundens veerdier
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@konomi
225%

Levetids-
omkostning

Fleksibilitet
for anden
anvendelse
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Hvad sker der ellers?

orside > Nyheder > Firmanyt > Artikal
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P TOUUKIIVIIET | fenovering seetier 10KUS Pa, NVordan vi | praksis kan ege
t i renovering ved hver dag at skabe lidt mere vaerdi, lidt hurtige og med lidt fzerre

“Tillidsbaseret Lean® |

har vist, at det i hgj gre ,‘h ‘J
f i
7

ot eftermiddagen er med udgangspunkt i branchens egen ideer og forslag, at
ﬁ ' s . » ; bn raskke konkrete ar i om, hvordan pro 11 renovering kan gges.
) -

ler sig at inddrage de i (
nede medarbejdere i p| ( & s
serne. Vier blevet vae

mere effektive og de i l .

nedes tilbagemelding
-Lars Scheibel, Produktionsdirektar NCC

: " . \ = fundet fr rad til mere og bedre renovering.

strering

er blevet sjovere at ga
bejde.”
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Trimmet og ren byggeplads givel
feerre ulykker

BYGHERREVEJLEDNING
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THANK YOU!
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